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The Japan Foundation (JF) invites applications for the program “An Open Draft – Asia Film Programmers Lab.” We look forward to participation from a wide range of film programmers and screening professionals.

I. Program Outline
1. Overview

To commemorate the 50th Year of ASEAN-Japan Friendship and Cooperation (2023), JF launched the comprehensive people-to-people exchange initiative “Partnership to Co-create a Future with the Next Generation: WA Project 2.0.” Conducted over a ten-year period beginning in 2024, the project aims to promote exchange among the next generation of talent and develop human resources in Japan and ASEAN. 

In the field of cinema, JF is implementing a program focused on film programmers and screening professionals that consists of two phases. 

In the first phase, we will invite programmers from ASEAN countries and Japan to Tokyo and organize a workshop on film programming. Participants will be also provided with opportunities to research Japanese cinema and to network with film professionals from Japan and other countries. This phase will also include attending some events at the Tokyo International Film Festival (TIFF), such as talk session, screenings, TIFFCOM (the associated film market), and networking events (details to be confirmed).
In the second phase, participants from ASEAN countries will utilize these experiences to organize in their home regions screening programs centered on Japanese cinema, or other types of film-related events which contribute to cultural exchange between ASEAN countries and Japan.

In the third phase, based on the experiences gained during the first and second phases, participants from Japan will organize a screening program that includes works from Southeast Asia (the country they visited). The program will be presented in Japan, accompanied by reports on their participation in “An Open Draft – Asia Film Programmers Lab.”.
We hope that this program will contribute to fostering a network of film programmers in ASEAN and Japan, as well as provide an opportunity to "re-discover" and "re-evaluate" Japanese films from different perspectives.

2. Organizers
Organized by the Japan Foundation  

3. Participants 
Film programmers/screening professionals
(1) Japan: maximum five persons
(2)  ASEAN countries (Cambodia, Indonesia, Laos, Malaysia, Myanmar, the Philippines,    
Singapore, Thailand and Vietnam for this edition): maximum ten persons in total 
*Please see “II. 1. Eligibility” (page 3) for details.

4. Program Schedule and Venue
 (1) First Phase (Workshop in Tokyo):
October 23rd – October 31st, 2026 (9 days in total, including the day of arrival/departure in Tokyo)
* Subject to change. Details will be announced to successful applicants.
Venue: Several venues in Tokyo
(2) Second Phase (Screening events by participants from ASEAN countries)
Between January and July 2027 (timing to be discussed individually with JF).
(3) Third Phase (Screening event with report session by participants from Japan)
      Depending on each participant’s plan

5. Program 
(1) First Phase *Details are subject to change.
A.   Workshop: Presentations and discussion 
a.  Participants from ASEAN countries: proposal of film screening program centered on Japanese cinema (a preparatory assignment will be given to successful applicants). Japanese participants will actively provide comments and be involved in discussions.
b.  Participants from Japan: presentation on his/her activities, or on the latest trends in Japanese cinema (tbc)
B.    Lectures 
 (e.g., lectures on history of Japanese Cinema, programming theory by professional programmers, research methods for Japanese films etc. )
    C.    On-site tours to related institutions and organizations (tbc)
    D.    Networking opportunities through participation in various TIFF events

  (2) Second Phase
Organizing a film screening program or other film-related event
*Participants from ASEAN are requested to work on preparations for the events of the second phase during the period between (1) and (2).
 (3) Third Phase 
Organizing a film screening program with report session by participants from Japan

6. Language
The common language throughout the program will be English. 

7. Provision by Organizers
Discount economy air tickets to and from Japan, accommodation, meals, traveler’s insurance, and other expenses related to the program arranged by JF.
*Participants are responsible for travel expenses between their home and the nearest airport as well as for any expenses unrelated to the program.

II. Application Guidelines
1. Eligibility
 Applicants must:
(1) be emerging film programmers who are based in Japan or one of the Southeast Asian countries listed below. We are expecting applicants who are up to around 45 years old or younger, with up to around 15 years of professional experience. 
Eligible countries: Cambodia, Indonesia, Laos, Malaysia, Myanmar, the Philippines, Singapore, Thailand, Vietnam.
(2) have curated or organized more than two screening events/projects, either individually or collectively. Working as an assistant to senior programmers/curators may count. 
(3) commit to keep working on screening activities (especially related to Japanese films).
(4) commit to full participation in all events and phases of the project.
(5) have a high level of English proficiency (intermediate or above) and be able to communicate in English throughout the program.

2. Applying
Applicants must submit the Entry Application Form. The form must be written in English. 
　
3. Submission Deadline
Applications must arrive no later than Friday, July 31, 2026 

4. Results of Screening
  　   Successful applicants will be informed by e-mail by Friday, August 21,2026
Please note that submitted documents will not be returned to applicants.

5. Submission and Contact Information : acdept_jfbkk@jpf.go.jp
For Thai participants, Should you have any questions about the program, please contact Japan Foundation Bangkok office.
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